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o L. * Doforoncas concorn Tha om""olﬂ.uwxenu of Execubive Developuons Flans
L bhroughout tho Fodoral Govorament. Me. Hompton's lattor wan acccnponied
, ’by cuidolines o assict Pedoral agencles 4n weoting the aduinlovration
© - objeotives of plannlng a..,d diroc J.”m ho oxacwbion oF pomnancnt Executivae
. Dovelopeont SYsUCns .«
L v ' . .
, ’ o, Tn o shorbk noto %o Mr. Colby you suggested that ho °:;a.‘u.: it v
' before you discuosod Mol Hm"muon 5 Llobtor with the Deputies.  Yow stated Lo
“thot, no’oe that you aid nob think o cou_lcl Just lgaowe Me. Hamplon's Levucw.

STATINTL 3. In wy sbocnca, Mo, Loalkad with M. Colby and sugestd
that we prepard o ‘oriof raswne oz no guidelines WQMCAL'LCCL Ly Mo, Honpoon in
hig lotter with an 4udlcabion of wacwd tha Agency stands In relation Ve

Mes Homplon's pweposuls. Abtoched Ly such & Leslind. Sufficlene coples Qo
ovallablo in tho evend yow wish Lo p:o snh thls Lo the Dopublas ot o Juriii-
coming WOGLANS . o

Y. Vallo the weswie indicatog thet owe poersonncl mapagenont profes 0
Srack Colrly well with the L,mae.LJ.ncs advanced by the Comnlsslon Lownnls
woeting the Jive major gopls of a pmmnne% “m«.cuuwo Developnions uJuuCuLg e
- wecognize that there 4o £tlll swch to do. T¢ doos cocid appare wont, howoewvaw,
dhot owr prosent Ceradr Scrvice suructura, the ootablilched progcand oy kel
wa can Ldenvily cmd devalon praailsing execublve dolent, owr troalnlny roscuress
and tho evaluniive mechenlens ovallable to Agency nanag JEmnent ,p:ovido m cnoon
which to bulld tho kind of mecut.we Dovoelopuent Systcn proposod in :
Meo Howmpbon'a lmt'der X '
. o : ' ' .
. - Be Itu was . also au/r(*c oc’i to M. Co’L’bJ ‘ml, Wo pm_pnrc a reply o - SRR
‘ Mr, Hawpbon, explolaing owr careox' structwre ond the procedures by which wo
aon achleve tho objectives of the proposed Diceubiva Davelopment Systum.
lowevex, bocauso & special meobing of the Imo:mc;oncy Mvisory Group was Lo
- ba convened for tho sole purpose oF Alscussing thase proposals and Lag gulde-
. &ines,, wo delayed fam.hor action wabil wa cou:l.d attond vhis moeeting.
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L 6, "Mhe Inberagoney Advisory Grovp Meobing has now baon held. At thae
U meobing, tha Iecutive Dlrcctor of tho Civil Servics Comalssion mede it quite
© e eloow that the guidelines Torwarded Ly Me. Hompton aro designod to bo donewip=
©1 blve ao opposed to proacwiptlva a nature, In that thoy consiot of gonls wad
cN s obJoctlvos wathor than gpecllilo wosuwlatlons. Mre. Roson assuced the assonbiod
U .

[ RV Ay ¥y
i vwhore they are casily adapted o meot the requlroments fow an Erocuvlve
Tt Davelopment Syotera. : _ : -

. Dlweotors of Tersomncl that there ia no lutont to change exlsting shruciurcs

.
T,
cw

PRSI Y. Tao timetoble for the aotablisbment of Exeoublive Developuent Syabons

L lLeoalls for tho publishing of an internal policy statement aad DLOSTCET WIHOIVS.

Cronwon 30 Apell 1972 ond 30 Soptomber 1972. The Drogyess DApoOrLe roQuLLG vig

oo nanos of tho senior exocutlvos rosponsidle fow the inplanentation of the

Syt progiam dn the Agoney concorncd and the nwber of potentlal, nld-nonagess .
v Ldonvifiod end thet awiber's reloationship o tobal Population ay the vawvioun

oo gadde lovelag. . ‘ o '

»
-

Lo e 8. Ab this point, I do not think it iz nccessory to woply dlorcetliy o

ol Mes Hompton (4n his lobber, ho merely invitod comnenbs conceraing the vroposel).
Nox do L think 4t nocessary wo publish an intornsl policy statement; owr

vt basle wopulations adcqua.topf support tho coacopt of carcor dovelopnent of

e ow ghall pergonnel- to Whe oxecubive lovel, Co

ot

- 9¢ I Qo wecamond that ot the ting of the 1als
Lo, wa Torvard o letter o the Comtmlasion Lroviding goenoral owilines of owe covocy
- abructure and owr concopt of carcow monagement with a boled narsabtive covoi-

ing eesentlolly tho points sob forth in the asbached roswng, Lo thot Levtew
wo can lafonn tho Coumlnsion how wa hope Vo achlove tho objeciives ¢F Lho
proposed Bxoowbive Dovelepmaont Systen aad wo cen also oxXCUso oursolves T
‘b}}g LoRe wxpllelt wroquirasonts of subsoquont program wopovu. - :
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Mr. Hompton, in his Lletter Lo the Director on 13 September 197, asked
thabt we Jjoin in Government-wide action %o inprove executive development
- progreams. Acknowledging that agencies will naed o take verying approaches,
he stated five gosals towerd walch all should aim and defined “them both as
. Objectives and as actions o be Laken. sunmarized below are thae prescribed
L goals, with a statement of where the Agency stands in relabion to each.
o L. A high level of organizational commitment: Establish g policy
T supporting execubive development; establisn an Lxeowsive Manpower Resources
. Boaxd (EMRB), chairod by & senior officer who reporits to the agency head; and
.. dosignate an Execubive Manpower Management Officer (EMNO), normally the senior ,
. official concerned with personnel nanagement . :

' . 'We have the equivalent of an EMRB in %the Deputies Meeting, chaired by the
o Bxecutive Director-Comptroller; and a Director of Personnel. whose
rosponsloilities are in line with the EMMO role.

1 2. ‘Development plans for each mid-manager of high potential and each
incunbent exccutive: Develop programs that identify 'comezrs' in Lho GS-13/15
Sovange, and for them, and for each -incumbent execwi:ive (supergrade), prepare
. dndividual development plans. S ‘ : :

We are well along in this regard. Through the Personnel Management and
Movomarit Program for +the 70's project and on-going Career Board action,
careor sarvices have identified their mosh promising people and have
projacted key replacemens needs. Supergrades receive the close athention '
" of Office Heads, Depuby Diractors and the Director himself. Experience
indicabes that detailed individual developuent plens are lmprectical if
projected boyond the irmediate future. '

3. Improved mobility programs: Kshablish organization&l,,occﬁpationai,
and. goeographic mobility progroms &s & method of development, intra- and interw
Agency . '

Movement is a way of life in this Agency, and mechanisms exist o generate
-and conbrol it, A limited number of employees are detailed 4o other
, agencies, and within CIA an average. of 110 to 120 officers at GS~-ll and
above axe in rotational inter-Directorate assignments at any given time.

+ L. More effective braining resource utilization: Agencies should review
. Tholxr wae of opporvunitics for management training, both internal and oxternal,

. The' Agoney's record is good. In FY 197L wa- sent 118 officers at GS-13 -
and above o extornal. propgrams of management and executive' development
-training, in addition to the much greater nuwuber who attended internal
COUrBa8 . . ‘ P
5. Improved devolopment program evaluation: Review the effoctivenoss ol
ovaluative mochanisms o a86uco acniovoment of devalopuent objectives.

Caraor service mechenisms, the Training Selection Board, ‘the Personnel
« Manoagemant and Movement Program In the 70's project, the Deputica
. Mooting; these and other manapgoriel activitics grovide both_ﬁgstems and
procodurdpproled BorRetease2R02641101; : GHIRRPIS06207A000,1000400:11-4



